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THE STATE OF NEW YORK NOR ANY OF ITS AGENCIES HAVE NOT APPROVED OR ENDORSED THIS
OFFERING. THE NAME OF OUR COMPANY AND OUR REAL ESTATE ACTIVITIES ARE NOT ENDORSED
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0. Legal
The information in this whitepaper
(“Whitepaper”), the NYCREC website
(“Website”) and the Terms and Conditions of
the NYCREC Token sale or Offering (“Terms
and Conditions”) relate to the development by
NYCREC (the “Company”) of a cryptographic
token (each a “NYCREC Token”) that will provide
investors with access to a percent interest in property
or properties in New York City.
NYCREC Tokens, in most cases do not:

•
•
•
•

Provide any ownership in the assets or
property of the Company;
Represent any debt owed by the Company;
Provide any right to repurchase by, or
impose any obligation to repurchase on,
the Company; or
provide any voting or governance rights
regarding the Company.

This Whitepaper, the Website and the Terms and
Conditions available on the Website (collectively, the
“Materials”) have not been reviewed or approved
by the U.S. Securities and Exchange Commission (the
“SEC”) or any securities commission or similar entity
in any jurisdiction. The Materials do not constitute
a prospectus, private placement memorandum or
other offering document relating to the Company and
have not been approved by the SEC or any financial
regulator or securities commission in any jurisdiction.
The Materials do not constitute or form part of any
offer, invitation, inducement or commitment to sell or
issue, or any solicitation of any offer or invitation to
subscribe for, underwrite or buy, any goods, services
or assets in the Company to any person in any
jurisdiction, nor shall the Materials or any part thereof
or the fact of their distribution form the basis of or be
relied on in connection with or act as any inducement
to enter into any contract or investment decision
related thereto.
Certain statements in the Materials are forwardlooking statements and the Materials have been
based on a number of judgments, assumptions,
forecasts and projections by the Company that by
their nature are forward-looking. Forward-looking
statements are typically identified by forwardlooking terminology such as “believes,” “expects,”
“may,” “could,” “should,” “intends,” “estimates,”
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“potential,” “anticipates,” “plans,” “assumes” or
similar expressions, or by discussions of strategy
that involve risk and uncertainties. Forward-looking
statements, assumptions, forecasts and projections
involve risks and uncertainties, and sometimes are
based on estimates and incomplete information
that could cause actual results or events to differ
materially from those expressed or implied by the
forward-looking statements or by the Materials.
These risks and uncertainties, and the impact they
have on the assumptions, forecasts and projections
in the Materials, could adversely affect the outcome
and financial effects of the plans and events described
therein.
If any person has any doubt about the contents of
the Materials, he or she should seek professional
advice. The information in the Materials does not
cover all matters that may be relevant in considering
whether or not to participate in the distribution
of NYCREC Tokens (the “Distribution”) or

the other transactions described therein and is not
intended to provide, and should not be relied upon for,
financial, accounting, legal, regulatory or tax advice.
NYCREC Tokens Terms and Conditions
are subject to change at any time as are
the contents of this paper. Please refer
to the Website (https://nycrec.io) for
the latest version of this paper. You are
specifically directed to the Terms and
Conditions available on the Website
that set out criteria for eligibility to
participate in the Distribution, including
certain confirmations, representations
and warranties given by the Company and
certain risk factors. If you cannot agree
to the Terms and Conditions, including
such confirmations, representations and
warranties, you cannot participate in the
Distribution and should leave the Website.
Continued use of the Website by you is
a confirmation of your acceptance of the
Terms and Conditions presented on the
Website.
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1. Abstract
Highlights of the offering

•

NYCREC’s business plan positions it to be an industry disruptor:

•
•
•

•
•
•
•
•
•

NYCREC will offer token holders the opportunity to have fractional tokenized ownership of
tokenized New York City real estate;
NYCREC tokens are expected to be the first in a series of tokens that will offer real estate
ownership in major cities globally and may also expand to include different asset classes and
investment strategies;
As the ecosystem and community expands, we plan to build a marketplace where sellers, buyers,
and real estate service providers can manage and trade shares of fractionalized asset-backed NFTs.

Periodic dividends may be distributed to token holders in the form of airdrops as a percent of profits
that may be generated from any or all of earnings, occupancy, acquisitions, and dispositions.
The NYCREC team is comprised of a group of seasoned professionals who have extensive real-world
experience in the commercial real estate and financial markets.
NYCREC will have an Investment Committee responsible for making decisions relating to the
acquisition, investment, asset management and disposition of properties.
The NYCREC team was organized to continue the historically successful real estate-related investment
activities of team members, targeting a broad range of real estate-related assets, portfolios, and
companies.
NYCREC’s strategy includes sourcing opportunistic investments through its proprietary network
of owners, agents, financial, accounting, and legal professionals. These include generally inaccessible
bilateral deals and off-market transactions. These types of investments are typically special situations
requiring significant experience in structuring both the debt and the equity in the capital structure.
NYCREC will consider a broad spectrum of assets and properties including but not limited to ground
leases, multi-family apartments, commercial office properties, industrial and warehouse distribution
facilities, and new development.

Token holders of NYCREC will have the opportunity to participate in a cryptocurrency backed by tangible assets,
where the interests of the management team are aligned with the interests of token holders. NYCREC will be
managed by a professional team with more than 30 years average experience, will provide periodic financial
and operational reports for transparency of information, and in addition may also generate periodic airdrop
dividends.
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2. New York City Real Estate is a Store
of Value
2.1 Introduction
The New York City’s strong real estate market performance, the robust interest of foreign investors throughout
its history, and macro factors that support job and population growth have together created a favorable
environment for investment opportunities in real estate. While Covid certainly intervened on the momentum of
the market it also created and will be a driver of new opportunities in the New York City area.

2.2 History of New York City real estate

Why New York City loves its property
The New York City real estate market is one of the most dynamic and secure real estate markets in the United
States and the world. The strength of the market is illustrated by its growth in value of across various sectors,
including residential and commercial properties, land, and rental rates.
Prior to the global financial crisis of 2008, the average price of residential real estate increased by 250% from
1974 to 2006.1 Condos and co-ops in Manhattan have likewise undergone a substantial increase in sales prices in
the last decade.
NYC Overall Residential Average Sales Price With/Without Manhattan
[Co-ops, Condos and 1-3 Family]
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All-Transaction House Price Index for New York

Underpinning the growth in value, is the scarcity of land on the island of Manhattan, that reverberates outward
to every borough and suburban county within commuting distance of Manhattan. Land values in the chart below
illustrate the underlying strength of the NYC real estate market over the last 40 years. Currently, the overall
property value of Manhattan alone is estimated to be a staggering $1.4 trillion.1 Additionally, increasingly stringent
environmental and regulatory requirements create an additional layer of complexity that limits the ability of
developers to build new products, resulting in valuation increases of existing assets.
All-Transaction House Price Index for New York
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These dynamics are only creating more scarcity, as the cost to acquire land and build is continually increasing,
resulting in a virtuous cycle of asset price appreciation (as illustrated in the following graph).
That New York City had the highest cost per square foot ($1,773,2 $19,084 per square meter) in the United
States should not be surprising. Factors that may continue to drive costs higher include land costs that constitute
roughly 40% of commercial real estate’s value, a finite amount of building space (Manhattan is an island), a highly
restrictive marketplace for development, and a growing population of more than 8 million.
Residential tenants are not immune to the impact of these forces as developers can choose the “highest and best
use” for any plot of land within the restrictive zoning guidance provided by New York City. Thus, renters are also
experiencing ‘sticker shock’ on the hunt for livable space.
1
2

https://www.vox.com/2016/1/6/10719304/manhattan-land-value
https://www.elegran.com/blog/2017/08/when-it-comes-to-price-per-square-foot-manhattan-is-the-place-to-beat
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COVID
New York real estate was on shaky ground last year, as it was among the first epicenters in the U.S. for
the Covid-19 pandemic. Stories of New Yorkers fleeing for the suburbs and commercial buildings across
Manhattan rapidly shutting down cast a dark shadow on what was once prime real estate, then losing
billions of dollars in income.
Many people worried that New York might not recover. Die-hard New Yorkers like comedian Jerry
Seinfeld, however, didn’t flinch in the face of a global pandemic. In an op-ed piece for the New York Times,
Seinfeld responded to a writer who proclaimed the city was “dead forever,” by stating that the city “will
sure as hell be back.”
And he was right. Broadway opened this month, after being shut down for roughly 17 months. Relaxed
restrictions also ushered in concerts, festivals and indoor events. And the head-turning discount apartment
deals that landlords were offering last year to lure renters into the city, like free rent for a few months,
began to disappear.
In the midst of what some have dubbed New York’s “hot vax summer,” Hurricane Ida dealt a deadly blow
to the city as monumental flooding and historic rainfall caused billions in damage.
But even after a deadly pandemic and storm, it doesn’t look like rent and real estate prices will get any
cheaper going forward.

NYC Homebuyers Will Pay More Now Than in 2020
New York’s real estate market did an about-face this spring. The peak months were April through June,
with a slight cooling in July and August mainly because of less inventory.
In New York County, single-family homes saw a 9.9% increase; followed by Richmond County with an 8%
rise; and Queens County had a 5.6% boost. Both Kings County and Bronx County saw considerably lower
price gains with 1.4% and 1.3% bumps, respectively.

Median Sales Price of Single-family Homes and Condos
Month/year

Bronx
County(Bronx)

Kings County
(Brooklyn)

New York
County
(Manhattan)

Queens County
(Queens)

Richmond
County (Staten
Island)

June 2021
June 2020

$505,900
$499,500

$885,000
$872,500

$1,275,00
$1,160,00

$692,000
$655,000

$550,000
$508,995

Source: ATTOM Data Solutions

Rent Deals Disappear as the City Opens Up
During the height of the pandemic the rental market faced extreme vacancy rates, leaving property owners
with empty apartments as people fled the city and potential transplants stayed away. Landlords tried
wooing tenants with free rent, parking and better amenities. However, most of those perks are off the
market today.
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According to a market report by real estate company Douglas Elliman, new lease signings jumped 64.3%
to 8,201 in August compared to a year ago. It was the newest lease signings for that month and the fourth
highest of all months since 2008, when Douglas Elliman began tracking the data. As a result, the vacancy
rate is down to 3.23%, from 5.1% in August 2020.
According to data from Apartment List, median rent on a one-bedroom apartment in Brooklyn jumped
from $1,782 in August 2020 to $1,977 this August.

Manhattan rent has jumped by a little over 14% since last year
Borough
Manhattan
Brooklyn
Queens

Month-overmonth rent price
increase August
2021
5.80%
4.30%
1.80%

Year-over-year
rent price Increase

% Change since
March 2020

14.10%
10.90%
0.60%

3.40%
4.90%
-1.40%

Source: ApartmentList

Brooklyn’s vacancy rate has dropped substantially since its peak in the pandemic at more
than 9%.
Borough
Manhattan
Brooklyn
Queens

August 2021
3.70%
3.50%
4.20%

2020 peak Vacancy
8.60%
9.40%
8.70%

Source: ApartmentList

The Last Exodus Probably Already Happened
Although the Delta variant has made many consumers wary and sparked debate among lawmakers about
requiring the vaccine for government workers, it isn’t creating the same flight instinct in New Yorkers.
If you didn’t move out of the City in the past 18 months due to the pandemic, shutdowns, school closures,
unemployment, or any other reason, you are probably here for the long term. Most people who wanted
to move already fled the city.
As more businesses open and workers return to offices and onsite jobs, more people are moving back. But
those who are moving back are thinking about their living space differently.
People are going for bigger apartments—preferably with outdoor space, in case they are stuck at home
again.
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Commercial Real Estate
We are at the bottom as the pandemic gave
NYC office buildings a $29B haircut = this creates
opportunity.
The pandemic’s impact on the New York City office
market remains unrelenting, according to figures
from the state comptroller.
The market value of office buildings in the city
dropped by $28.6 billion — 16.6 percent — during
the last fiscal year, per the report from State
Comptroller Thomas DiNapoli. That marks the first
decline since at least 2000.
In the previous fiscal year, the total market value of
office properties in the city reached $172 billion.
Other indicators from the second quarter tell the
story of the pandemic’s crippling effect on the
office market. Asking rents averaged $70.26, below
the $72 average seen by each of the last five years.
The office vacancy rate hit a 30-year high of 18.6
percent, easily outpacing the 15.2 percent rate at
the end of 2020.
Among the city’s three major business districts,
Midtown South is showing the least amount of
resilience. The average asking rent has declined
more than 10 percent since the first quarter of
2020, while the vacancy rate has soared 9 percent.
In Midtown and Downtown, asking rents are down
between 3 and 4 percent, while the vacancy rate
has increased between 6 and 7 percent.
The city stands to lose about $1.7 billion in
property tax revenue during the current fiscal year,
more than half being driven by the loss in office
building values.
Some of the city’s most expensive properties have
taken massive hits in the wake of the pandemic.
The World Trade Center’s market value has
dropped 23.1 percent during the pandemic, per the
comptroller’s report, and other buildings stand to
lose at least 10 percent of market value, including
the GM Building, the Bank of America Tower and

the Solow Building. Amid the uncertainty
over the future of the city’s office market,
recent weeks have presented glimmers of
hope.
The third quarter saw Manhattan’s
office market hit an inflection point as
demand finally exceeded supply, Colliers
International’s quarterly market report
said leasing volume from July to September
rose to 7.23 million square feet, up by 58.8
percent from the second quarter. Quarterly
net absorption turned positive at 0.87
million square feet.
Google last month shattered a pandemic
record with its purchase of St. John’s
Terminal in Hudson Square for $2.1 billion.
The sale was the biggest of an office building
in the United States since the pandemic
began.
In a report released late last month,
Cushman & Wakefield predicted a migration
back to the office beginning in the first
quarter of 2022. The study cited vaccine
mandates and the leveling off of the Delta
variant infections in the coming months as
encouraging indicators for back-to-office
deadlines finally happening. The report said,
“Based on surging tour activity, we know
demand is there — so it’s not a matter of if
office buildings will re-populate, but when.”
New York City is an expensive real estate
market that over time consistently becomes
even more expensive. As such, ownership
has been inaccessible to all but wealthy
individuals and institutional investors. New
York City Real Estate Coin will enable
a wide range of people to enjoy all the
advantages of a cryptocurrency backed by
New York City real estate.
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2.3 The reason why New York City is
so affluent

An international hub of financial and cultural
opportunity
New York City is the largest city in the United
States and is considered by many to be the leading
commercial, intellectual, political and cultural center
of the world. The high value of its real estate is
a byproduct of the many things that make New
York City such a desirable place to visit, live, work,
conduct business, and own property. The diversity
of activity assures a level of stability because the
City is not dependent on any single industry.
New York City is a global hub of influence,
diversity, and innovation. The concentration
of business activity, human capital, information
exchange, cultural experience and political
engagement gives New York City a top ranking as
reported in the Global Financial Centres Index and
the City Prosperity Index (United Nations)7 among
others.
Some highlights of the many elements that make
New York City a magnet for all types of activities:

•

•

Concentration of Wealth: New York
City has a large concentration of wealth
because it is the center of the biggest regional
economy in the USA. The estimated Gross
Metropolitan Product of the New York City
metropolitan area is over $1.7 trillion1 and was
predicted to be one of the richest cities by
2025.
Concentration of Corporate and
Division Headquarters: New York
City also is home to a large concentration of
headquarters of Fortune 500 companies and
divisions of global firms. These firms cover a
diverse range of industries such as financial
services (JP Morgan Chase), advertising
(Omnicon Group, Interpublic Group), global
law (DLA Piper LLP, Latham & Watkins LLP)
professional service (Deloitte, Ernst and Young
LLP), media (Thompson Reuters, FOX, ABC),
insurance (AIG, New York Life Insurance),
fashion (Tiffany and Co., Polo Ralph
Lauren), telecommunications (Verizon), and
Pharmaceuticals (Pfizer, Bristol Myers Squibb)
among many others.

1
https://fred.stlouisfed.org/series/
NGMP35620

•
•

•

•
•

•

•

Top Stock Exchanges: The New York Stock
Exchange and NASDAQ have the highest market
capitalizations of any exchanges in the world and
influence market activity worldwide.
Tech Hub: New York City was pre-pandemic
the United States’ second-biggest hub of tech
companies. As of February 2020, the city
contains 7,500 firms employing 120,000 workers.
Representative companies with major offices in
New York include Microsoft, Facebook, Amazon,
Google, LinkedIn, and Twitter, Experts are
predicting that this is just the beginning of New
York City’s tech boom.2
Cultural Center: New York City is home to
many institutions that influence the arts, music
and entertainment. Broadway, major museums
like the Metropolitan Museum and Museum of
Modern Art, the Metropolitan Opera, New York
Philharmonic, New York City Ballet, Carnegie
Hall, Radio City Music Hall and others are among
the many places that attract a global audience.
New York is also one of the top filmmaking cities
in the world.
Diplomatic Center: New York City is the
home of the United Nations and several of its
agencies.
Venture Capital Center: New York City
has a vast ecosystem and strong environment
supporting innovation and startups. New York
City ranks second3 in the U.S. (and the world)
for venture investment and ranks high in biotech
research.
Leading Educational Center: New York
City is host to over 30 colleges and universities on
more than 50 campuses. Some of these include
world-renowned institutions like Columbia,
Cornell, Fordham, Rockefeller, New York
University, Fashion Institute of Technology, and
The Julliard School among others.
Leading Center for Healthcare: New
York City is also home to many world-recognized
hospitals including Columbia Presbyterian, Mount
Sinai, Hospital for Special Surgery, Memorial
Sloan Kettering Cancer Center and Cornell Weill
Medical Center.

2
http://www.crainsnewyork.com/
article/20180226/FEATURES/180229939/new-york-isthe-tech-sectors-official-second-city-and-the-boom-is-justbeginning
3
https://www.citylab.com/life/2017/10/venturecapital-concentration/539775/
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•

A Covid Component: We believe
there will be a long-term boost in demand
for apartments in NYC. We especially like
the opportunity for single young people,
who want to take advantage of the plentiful
accommodations New York has to offer.
We are convinced that people will continue
to live in New York City decades from now
and that the long-term value of NYC real
estate also remains strong because geography
limits supply in tightly packed areas like
Manhattan. We acknowledge that during the
COVID shutdown, “families with kids packed
up and fled to the suburbs. Since then, the
post-pandemic reopening of the economy
has led to a resurgence in demand for NYC
apartments.

2.4 Foreign ownership of New York
City real estate

What makes New York City so attractive to
foreign ownership?
Foreign ownership of New York City real estate is
neither a new phenomenon nor a fad.
The United States has historically been a magnet
for foreign investment, particularly New York City.
New York City offers a secure and stable real
estate market with well-established rule of law
designed to protect investors. The New York City
market is large and offers liquidity and the flexibility
for investors to exit their investments. Historically,
New York City real estate has provided good
returns. Both the U.S. and New York City report
strong economic growth. New York City is poised
to grow even more as the trends in population
growth are favoring urban centers and New York
City remains the major metropolitan center in the
U.S.
A good example of this phenomenon of foreign
investment is the little-known fact that Canadian
and UK institutional investors and pension funds
are some of the largest owners of New York City
real estate. While there are numerous foreign
institutions and sovereign wealth funds that make
the headlines when buying New York real estate,
what is evident is that the availability of foreign
institutional capital to access real estate has been
prevalent over 40 years.

High net worth individuals typically buy
condominiums because they do not have the
funds to compete with institutions to acquire
commercial buildings. The 2003 completion
of the Time Warner Center, the largest
mixed-use development in New York City
that is comprised of hotel, retail, office and
residential (condominium) units exemplifies
the high level of foreign investor interest.
The condominiums sold out very quickly and
most sold for a price in excess of $5 million
each. Shortly after opening in 2003, the Time
Warner Center had a foreign occupancy
of 26 percent of its total market value. In
more recent years, the foreign occupancy
of the condominium units rose to nearly 50
percent.4
Manhattan has thousands of similarly
attractive buildings. In fact, some sources
estimate the foreign ownership percentage
of new condos across New York City at
nearly 30 percent,5 a high figure for a real
estate market as expensive as New York
City. Clearly, New York City is popular
among the international community—if you
have the money and know the right people.
The use of New York City luxury condos
as a store of value and safe investment is so
widespread, that half of units sold to foreign
owners remain vacant for over 10 months of
the year.6
For any investor without hundreds of
thousands or millions of dollars to invest and
the knowledge and understanding of how
the market and local government works, the
New York City real estate market is largely
inaccessible.

4
https://www.nytimes.
com/2015/02/08/nyregion/stream-of-foreignwealth-flows-to-time-warner-condos.html
5
http://nymag.com/news/features/
foreigners-hiding-money-new-york-realestate-2014-6/
6
https://ny.curbed.
com/2014/10/24/10031340/shocker-half-ofmidtowns-super-luxury-condos-sit-vacant
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2.5 The complicated process of
buying real estate

A confusing, expensive, time-consuming
endeavor
Purchasing real estate in New York City can be a
complicated and challenging process. Besides being
financially restrictive, managing the acquisition,
management and disposition processes require a
significant investment of time and a lot of insider
knowledge on how to successfully navigate the
various legal, regulatory, governmental, and
operational requirements. There are different issues
to address when buying residential or commercial
or industrial property. For instance:

•

•

•

Sourcing Good Investments: A key to making
good investments is to know how to source
off market opportunities. In a place like
New York City, it is important to know good
sources that generate first looks, secure the
most interesting sale assignments, and have a
reputation of executing on such investments
to ensure being chosen as the buyer of the
asset. Commercial real estate sellers are very
wary of new buyers, as buyers who fail to
close may harm the value of the seller’s asset.
Other potential buyers may view the failure to
close as an indication that there may be other
problems associated with the asset, where in
fact there may be no problems.
Approvals: Asset purchases can also be
unobtainable, given large-scale purchases
in both residential and commercial sectors
require significant vetting and pre-approval
to ensure buyers are qualified. Furthermore,
depending on whether financing is obtained to
acquire an asset, loan approval from financial
institutions, KYC requirements to ensure
money isn’t laundered and other legal and
regulatory requirements will need to be met.
Analysis: Critical to the acquisition process is
to know what to review and verify. Financial
statements of the building must be thoroughly
analyzed, and investors must ensure that
expense ratios are in line with similarly situated
buildings (market knowledge is required).
Square footage must be properly analyzed,
as industry methods in how square footage
can be calculated change often even though
the actual size of the building may not have

•

changed. Leases must be thoroughly reviewed to
ensure rent rolls are accurate and there are no
termination provisions. Experienced engineers
must be utilized to inspect properties to ensure
that there are no large undisclosed (and not
immediately visible) expense or capital items
such as those that that might result from deferred
maintenance of large capital expenditure items
like HVAC systems, wiring, rooftops, elevators.
Environmental reviews and reviews of changes
in zoning and regulatory requirements since the
last sale must be conducted to make sure that any
changes since the last sale will not impact future
dispositions.
Teams: The process of buying a building means
dealing with a lot of paperwork and middlemen.
It starts with the investment sales representatives,
which are similar to real estate agents in the
residential world but are much savvier. Investors
must also navigate negotiating with very shrewd
building owners. If financing the purchase, large
Wall Street banks may be involved as mortgage
amounts can get too large for a smaller bank to
handle. Lastly, high powered legal professionals
are required to close commercial transactions
as documentation and due diligence require
competent advisors.

NYCREC plans to utilize the skills of its experienced
management team to:

•
•
•
•
•

Utilize our proprietary origination network
to identify and control attractive investment
opportunities and capitalize on the often-inherent
inefficiencies of the real estate sales process.
Focus on dynamic markets that exhibit asset,
market, transactional, or situational complexities.
Apply NYCREC’s risk and liability management
experience to each phase of the investment’s
lifecycle to maximize risk-adjusted returns.
Prioritize exit strategies before the investment is
made.
Incorporate comprehensive risk management into
the investment selection, structuring and asset
management process.

12

3. Introducing the New York City Real
Estate Coin (NYCREC)
3.1 Overview

What is NYCREC?
The New York City Real Estate Coin (NYCREC) is an offering that presents prospective investors the
opportunity to have fractional ownership in real estate or real estate related or other assets in New York
City or its vicinity. NYCREC offers the following:

•
•
•
•

An asset-backed cryptocurrency, tied to ownership in properties in New York City or its vicinity;
Access to an otherwise impenetrable market for foreign participants who do not have access to
large amounts of liquid capital or local market expertise;
The ability to get paid periodic distributions from profits in the form of airdrops based on the
number of NYCREC tokens that are held; and
Comprehensive reporting on investment activity.

Advantages NYCREC has over real estate funds includes accessibility for the international community, a
greater liquidity than direct ownership due to the blockchain structure, and a more direct method to make
an investment, which also provides a level of anonymity.

3.2 Distributed Real Estate Ownership Model

Get paid for owning NYCREC

•

•

Fractionalized NFTs and Stablecoin Airdrops
•

The fund (NYRCEC) will own the NFTs, with one minted for each property acquired; legally
representing the ownership of the asset. Each NFTs will then be locked into the smart contract
against which the fungible tokens will be minted representing the fractionalized ownership of
the fund itself and its assets.

•

As cash accumulates from rental income or proceeds from the disposition of assets each token
holder’s share of the pool represents their pro-rata share of the funds.

•

Our team buys USD stable coin using the cash and distributes the USDC pro-rata via airdrop
to the fungible token owners. The airdrop you receive will be tied to the number of NYCREC
tokens you hold.

The Token holders have several potential ways to make money.
•

Value appreciation of the real estate will be reflected in the value of the tokens.

•

Compared to traditional real estate the tokens may generate a liquidity premium based on
demand for highly liquid fractional ownership of real assets.

•

In addition, token holders will be eligible to receive periodic distributions from income
produced by the properties owned in addition to proceeds from any disposition.
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3.3 A proven model of success

A team experienced in managing multi-billion-dollar portfolios
We do not need to create a new business model for the NYCREC to be successful. NYCREC is built on a
business model that has proven successful over the last 30 years. Team members have managed portfolios
with over $15 billion in of assets in aggregate with an average annual return more than 15% over 20 years.
Our team embodies a genuine owner/manager approach to real estate investing. We leverage underwriting
expertise that comes from a long history of owning and managing real estate and other investments.
Key members of our team have been responsible for transactions in real estate debt and equities for over
20 years across the full range of market cycles. Core competencies include sourcing transactions, operations
management, and extensive experience in capital markets. The goal of our investment strategy to originate
and close acquisitions that can earn attractive, stable, deal-level returns.
Key success factors include:

•
•
•

Sourcing & Selling: The NYCREC team has significant experience owning, operating and selling
properties. NYCREC expects to leverage existing relationships to gain access to potential
investments.
Operations Management: Our strategy seeks to minimize leasing risk, to manage real estate assets
more efficiently, and to implement capital spending programs that increase marginal profitability.
Capital Markets Expertise: Professional relationships developed over the past 20 years and an
established reputation for operational expertise will enable us to raise debt in public and private
markets to increase buying power and enhance returns with moderate leverage consistent with
our business plan.

3.4 An asset-backed approach

Stake your crypto against something real
Unlike other cryptocurrencies, many of which are tied only to speculative demand, or unproven and often
loosely defined business models, NYCREC is a security token backed by a real, tangible asset: fractional
interest in New York City real estate properties. Real estate is a non-renewable resource with limited
supply-side offset to demand-side increases.
Every token is directly tied to a percentage interest in the properties of the New York City Real Estate Coin
portfolio. As such, every token holder is entitled to their percentage interest via periodic airdrops.

3.5 Accessibility for the international community

Breaking down the barrier to entry
We designed NYCREC to be highly accessible to the international community.
Real estate transactions can be extremely complicated and typically involve bankers, lawyers, and brokers
(among other parties). For international buyers, the process is even more difficult, due to international laws
and higher transaction costs. Most potential buyers are alienated by these barriers to entry.
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NYCREC allows the international community to take part in owning an interest in
real estate without a high entry price barrier or a complicated buying process. There
is no need to be a high net worth individual or even have American citizen to own
NYCREC.
In fact, we are only making the NYCREC Offering available to the international
community. You cannot be an American citizen if you wish to take part in the offering.

3.6 Revolution in real estate

Transforming how real estate is held
The real estate market is ripe for disruption. Backed by a potentially cash flowgenerating asset in a real estate market with a history of high appreciation, NYCREC
can transform the way real estate transactions are bundled and sold.
Not since the advent of REITs and securitization has there been a major innovation
in the way people can hold and trade shares in real estate. Thanks to the blockchain
and the emergence of the cryptocurrency market, we can create more efficient,
decentralized real estate transactions.
However, NYCREC differs from REITs in three significant ways:
1.

REITs are listed on the New York Stock Exchange, which is limited to a 9:30am
to 4:00pm EST market. Once NYCREC is live it can be traded P2P 24/7 and will
have increased liquidity once listed on crypto exchanges.

2.

REITs are designed around single investment types (e.g., commercial, residential,
debt-based, equity-based, etc.). With NYCREC, you get a more diversified real
estate portfolio.

3.

REITs typically come with many expenses that are born by the investor. With
NYCREC, we anticipate lower expenses, which would mean more profit for our
token holders.

NYCREC will allow for increased liquidity in real estate without most of the
transaction costs that are associated with REITs and securitized debt structures.
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4. Business Model
4.1 Overview

Our basic business model
NYCREC aims to create value by buying opportunistic or distressed properties or by repositioning a
property(ies) to maximize true value potential in New York City or the Greater New York Area.
By targeting motivated sellers and keeping an eye out for equity mis-valuations or distressed properties, we
will leverage opportunities to purchase properties with various revenue, cash flow generating or disposition
opportunities. In this way, the NYCREC management team is aligned with the interests of the token holders.
We aim to use opportunistic buying where possible to purchase undervalued properties in New York
City. By relying on the insights built up over 20 years by the NYCREC team, we are confident that we can
continue to generate positive ROI for NYCREC token holders.
We will leverage:

•
•
•
•
•

Traditional real estate assets where sellers are under pressure
A proven track record of investment performance
Significant involvement of NYCREC management that creates an alignment of interests with token
holders
A pipeline of investment opportunities and an extensive origination network
Historic success implementing a flexible and proactive strategy

4.2 What is opportunistic purchasing?

The intersection of insight, timing, and strategy
We use the term “opportunistic purchasing” to describe our strategy for procuring real estate. It’s the
methodology we’ve used for many years to create the optimal revenue and cashflow growth when buying
real estate.
We are connected to the New York City real estate scene. For example, if we hear of any’ “equity in
danger’ (like an impending bankruptcy or partnership or marital dispute) we take action. We evaluate the
property and run analytics, determining if this is indeed a viable opportunity for purchase or to provide a
form of debt. If not, we pass. If the opportunity is viable, we buy the property and build out a revenuegenerating strategy that will ultimately result in airdrops to our token holders.
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The New York real estate market is very relationship driven. We are confident that
our network of professionals will give us opportunities to purchase underperforming
assets in great locations. We are experts at mining these opportunities and executing
strategies to maximize returns.

4.3 Historic successes

How we built a portfolio worth billions in New York Real Estate
Our success in real estate can be best explained with numbers.
Return calculations for our Chairman’s current real estate portfolio over a 21-year
track record span between 16% to 25%+ in commercial real estate assets and 9%-12%
for debt instruments, such as loans, related to commercial real estate.
For more information, please see our team page.

4.4 Future properties and token value

How we plan to grow our portfolio over time
The key to New York City Real Estate Token is to create a store of value for token
holders. In doing so, token holders can be assured that the value of the token cannot
fall below its intrinsic value.
Typically, multifamily commercial real estate (apartments) is viewed as one of the
safest asset classes. Rationales are numerous, which are obvious, as individuals will
likely pay their rent before any other bill.
Through NYCREC’s proprietary sourcing channels and experience in acquiring real
estate, the goal is to purchase very stable assets with long-term leases, which will
eliminate volatility in cash flows and values. Through purchasing a stable base of such
assets, the store of value will be established and NYCREC’s team will have the option
to go on and develop a new asset based blockchain that will revolutionize the view of
a blockchain’s value, as well as the stability of coins that reside on the blockchain.
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5. Technology & Strategy
Real Estate Tokenization
The current platform build is planned to run on Solana with IPFS as the file storage and validation system.
The blockchain to be used is subject to change.

Node(s)

NFT1

NFT2

NFTn

Smart Contract1

Cryptocurrency Wallets / Exchanges

Fungible Tokens

5.1 Non-Fungible Tokens (NFTs) - Asset-backed Tokens
Each property acquired by the fund will be tokenized; legal ownership of the asset will be deeded to a legal
entity whose governance (sole share) is an NFT hosted on the blockchain. The holder of the NFT owns the
physical asset.
The fund will own the NFTs as they will be locked into the NYCREC smart contract, but the protocol to be
built can be used to create new funds and single-asset ownership structures. At disposition the NFTs will be
released from the smart contract (see Section 5.2) and transferred to the new property owner.
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5.2 Fungible Tokens - Fractionalized Ownership
Our plan is to initiate additional funds of fractionalized NFTs focused on real estate in major
cities globally. As our ecosystem grows and our underlying technology evolves, we intend to
bring our platform to the next level; allowing property managers, fund managers and real estate
owners to tokenize their assets, increasing liquidity and expanding access to real estate investing
globally.
The NFTs (one per asset) are locked into the fund smart contract which issues fungible tokens,
which then represent fractionalized ownership of the fund, which owns the NFTs. The issued
tokens will be able to be stored in most blockchain wallets for utilization in defi systems, trading
and other applications allowing for enhanced liquidity and functionality relative to traditional real
estate investments.
The valuation of the tokens may be tied in part to the balance sheet including cash, investments,
and any subsequent liabilities and future expectations about performance. NYCREC will be able
to be bought or sold and transmitted anywhere globally subject to applicable securities laws and
regulations.

5.3 Interplanetary File System (IPFS)
The underlying legal documentation will be stored and verifiable on IPFS. The NFT created will
be linked to the IPFS URI for the underlying legal documentation. The documentation itself will
link the ownership / control of the assets to the holder of the NFT.
The file URI and CID will be transmitted to and locked into the NFT smart contract. The files
stored in IPFS can be verified to be authentic and unchanged as the content identifier is based
on a cryptographic hash and any change to the underlying document would result in a new CID.

5.4 Cash Flows via Airdrops
The firm may provide periodic reports and independently audited financial statements. This
will allow investors high levels of transparency and the ability to evaluate their holdings and the
performance of the fund themselves.
Airdrops, if paid, may be paid periodically, assuming profits have been earned. The cash flows
from dispositions of real estate and/or rental or other possible income received from the
properties will be converted to a USD Stable coin on the OTC market and the proceeds
distributed to the fungible (fund) token holders via airdrops if deemed appropriate.
The firm will take a one-time snapshot of which addresses own NYCREC on the day prior to
the airdrop at 4:00 pm EST. Those addresses will be paid the airdrops (if any) on the following
day at 9:00 am EST, although the time at which NYCREC token holders each receive those
airdrops will vary.
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6. Roadmap
Initial offering
Originate acquisition
targets
Analyze historical & expected
cash flows and risks
Select targets
Conduct physical & forensic
due diligence
Negotiate purchase &
financing
Complete acquisition
Restructure, enhance
operations & valuation
Evaluate target divestiture
value & optimal holding period
Divest, recapitalize
or hold

If we don’t sign a contract that fits our criteria within 12 months, we plan to
distribute 50% of the interest we’ve accumulated on the raise via airdrops

20

7. Our Team
Experienced Crypto, Finance, and Real Estate Professionals
Young K. Kwon, Chairman of the Board & Head of Real Estate
For over 21 years, Mr. Kwon has managed $15 billion in real
estate in multiple countries across hundreds of transactions.
Mr. Kwon has led multiple firms in their real estate investment
efforts in equity, debt, and structured products. He specializes
in opportunistic and special situation investments, primarily
real estate equity and debt.
Mr. Kwon spent seven years at Apollo Global Management
where he managed $2.3 billion in real estate investments and
was one of six founding members of the Real Estate Private
Equity Fund. During Mr. Kwon’s tenure, Apollo launched a
commercial mortgage REIT traded on the New York Stock
Exchange, the US Real Estate Private Equity Fund. He also
managed a variety of credit-related real estate investments
including lending and CMBS investing, first mortgages,
B-notes, mezzanine debt, preferred equity, and equity.
Prior to Apollo, Mr. Kwon was Portfolio Manager at J.P. Morgan Asset Management, where he managed the
$6.5 billion Mortgage Private Placement Fund that oversaw debt-related investments and was a member of the
Investment Committee in the U.S. Fixed Income Group.
Prior to J.P. Morgan, Mr. Kwon worked for the New York office of Nippon Life Insurance of Japan, where he
oversaw a large office, retail and industrial portfolio of properties as well as debt-related investments.
Mr. Kwon started his financial services career at Morgan Stanley, where he was responsible for the securitization and
syndication of commercial mortgages for investment banking clients and the securitization group. Mr. Kwon began
his career at Battle Fowler, LLP, in 1996, which later merged into Paul, Hastings, Janofsky and Walker.
Mr. Kwon holds a BA in political science and economics from the State University of New York Stony Brook, where
he was an intercollegiate tennis and squash player. Mr. Kwon earned a JD from the Jacob D. Fuchsberg Law Center.
He has taught Continuing Education at the Baruch College Steven L. Newman Real Estate Institute.
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Neil Benedict, Chief Blockchain Officer
Mr. Benedict has over 6 years of data science experience
and has been active in the crypto space since 2015. Neil is
currently the Lead Data Scientist for the Army Marketing
Office and provides data science consulting for several large
clients including ESW Capital, Northwestern Medicine, and
Wedbush Securities.
He has developed smart-contract architectures for private
placement exchanges, micro-financing, real estate, as well
as complex and illiquid asset classes, natural resources, and
futures markets. Neil was Head of Business and Product
Development for Bankex and was a technical consultant to
several other blockchain projects including McAfee Coin and
Omnitude.
Mr. Benedict is a veteran of the U.S. Marine Corps and served
two tours in Iraq. He holds a Master of Science in Analytics
from the University of Chicago. His capstone paper on MeanVariance Optimization for Equity Portfolios submitted for his
degree was cited in Financial Analytics with R: Building a Laptop
Laboratory for Data Science, published in 2016.

Paul Brownstein
Mr. Brownstein has more than 25 years of experience in
financial services in equity derivatives sales and trading. He
also holds several investments in blockchain startups.
Mr. Brownstein joins NYCREC from Citibank where he
started the firm’s West Coast Derivatives Sales Trading Desk
for global OTC and listed equity derivatives. Prior experience
includes senior executive positions in equity derivatives sales
and trading at Jefferies & Co., Bear Stearns, Susquehanna
International Group, Deutsche Bank, Merrill Lynch, and
PaineWebber.
Mr. Brownstein holds an MBA from the University of
Pittsburgh and a B.S. in Business, Economics, and Accounting
from State University of New York. He has held Series 3, 4, 7,
9, 10, 24, 55, and 63 Registrations.
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Alain Oberrotman
Mr. Oberrotman has over 25 years of experience in senior
management positions in corporate, consulting, venture
capital, and private equity firms. He has served on the Board
of Directors for 15 firms ranging in size from start-up to over
$1 billion in sales, both public and private companies including
appointment in a proxy fight.
Previous positions held include Worldwide Controller,
McKinsey & Co. and Operating Principal at Hambro
International Equity Partners and Odyssey Partners, where he
was responsible for due diligence, managing exit transactions,
and restructuring of portfolio companies.
Mr. Oberrotman is a member of the Board of Advisors for
the New York Tech Alliance and has served as a Director
& President of the NYC chapter of Financial Executives
International and as an adjunct professor at NYU’s Graduate
School of Business. Mr. Oberrotman received a B.S cum laude
from the University of Illinois and an MBA cum laude from the
University of Chicago.

Steven Wasserman
Mr. Wasserman has over 25 years of experience in financial
advisory and investment management in addition to over 20
years of experience as the executive officer of companies he
founded or acquired. He is a Founder of MSP Sports Capital
Partners - McLaren F1 Racing team and Vice Chairman of
Roosevelt Investments, a $4bb asset manager. He also sits on
the board of 4 SPAC’s. and served as advisor to Blockworks,
XTrade, and PetroChain.
Prior to joining NYCREC, Mr. Wasserman was the Founding
Partner and Chief Executive Officer of Seaport Investment
Management, a multi-asset fund investing in fixed income
securities, equities, derivatives, and commodities.
Mr. Wasserman is a Senior Advisor to a NY-based hedge fund with over $4 billion of assets under management. He
is also the current Chair of the Deal Network of the Young President’s Organization (YPO).
Prior experience includes Managing Director at Gentry Securities (formerly known as Beige Group), Managing
Director and Co-Founder of the Global Capital Markets Group at Rodman & Company, Chief Executive Officer
of Alpha Security Group, Managing Partner of AMT Ventures LLC, and Managing Partner at Cardinal Fund. Mr.
Wasserman has been a practicing attorney and remains an active member of the NY Bar. He has served as general
counsel or financial advisor to Motorola, Meineke, and Sandia National Labs.
Mr. Wasserman holds a JD and BBA from Georgetown University.
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Charles Wyman, Co-Founder
Mr. Wyman has over 30 years of experience in research
and investment management. Prior to joining NYCREC, Mr.
Wyman was a Partner, Portfolio Manager, and Chief Risk
Officer at Seaport Investment Management, a multi-asset fund
investing in fixed income securities, equities, derivatives, and
commodities. He has also served as an advisor to ICOs such
as BankEx.
Prior experience includes Partner, Chief Risk Officer, and
Head of Research at City on a Hill Capital, Partner and Chief
Risk Officer at Arx Investment Management, and Head of
Global Credit Research at Pacific Investment Management Co
(PIMCO). As part of his responsibilities, Mr. Wyman served
as Chairman of PIMCO’s Counterparty Risk Committee.
Previously, Mr. Wyman worked as a Senior Credit Research Analyst in Morgan Stanley’s Global High Yield
department, where he placed second as the high yield analyst for the energy sector in Institutional Investor’s Annual
All-American Fixed Income Research Team. Prior to Morgan Stanley, Charles spent 10 years at Lehman Brothers in
mergers and acquisitions, corporate finance, and equity capital markets, and as an equity analyst.
Mr. Wyman holds a Bachelor’s Degree magna cum laude from Harvard University and an MBA with distinction from
Harvard Business School. He holds Series 7, 24, 86, and 87 Registrations.

Leonard Seelig, Senior Advisor from BABB
Mr. Seelig is the Executive Director of BABB.io. Helping
lead BABB from vision and concept to product delivery
and success, Mr. Seelig has done the same at various firms
throughout his career, including IBMS Group Limited, where
he helped develop alternative energy and environmental
projects.
Prior to leading BABB, Mr. Seelig spent 20 years in the
banking and technology sectors, helping lead both private and
public companies. Mr. Seelig recently retired from his role as
chairman of APC Technology Group PLC and Board Member
of Defenx PLC, a security software company listed on the
AIM London stock market.
Mr. Seelig is a Member of the Board for the International
Anti-Poaching Foundation.
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8. Offering Structure
8.1 NYCREC Token Allocation

How we distribute our tokens
Transparency is important to us. Our team has worked with numerous companies that have issued debt,
equity, and equity for the first time (IPO). We are applying our experience in the way we are executing the
offering.
The NYCREC tokens are fungible tokens backed 1:1 by interest in the fund. Token ownership can be tracked
on the blockchain and cash distributions made anywhere globally via USD stable coin.
Here is an exact, dollar-figure breakdown of both our token allocation as well as how we intend to use the
contributions we receive through the presale and public sale:
Working model
Diagram
Total tokens: 1,750,000,000
1.

60% - presale/public sale - 1,050,000,000 tokens

2.

30% - reserve - 525,000,000 tokens

3.

5% treasury - 87,500,000 tokens

4.

5% - team/founders - 87,500,000 tokens

•

All 1.75 billion NYCREC tokens will be pre-mined. These represent all the NYCREC tokens that
will ever exist.
•

For the Offering, 1,050,000,000 will be allocated. This allocation represents 60% of the total
number of NYCREC.

•

The reserve will hold 525,000,000 tokens. These tokens will be reserved for further
development as well as future projects. In the instance that we exceed our projected raise of
$100,000,000, these tokens will serve as additional tokens for the presale/public sale. This
allocation represents 30% of the total number of NYCREC.

•

The treasury will hold 87,500,000 tokens. These tokens will be reserved for bounty programs,
vendors, and any other necessary token payments. This allocation represents 5% of the total
number of NYCREC.

•

Our team will be given 87,500,000 tokens. These tokens will be locked up until 1 year after we
signed a contract signifying the start of a cashflow generating deal. We have established this
protocol to ensure transparency for our token holders. This allocation represents 5% of the
total number of NYCREC.

The initial token price of NYCREC will be set at $0.20.
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8.2 Use of Contributions

How we leverage our money
USE OF PROCEEDS
We currently intend to use the proceeds from this offering net of expenses for real estate
related investments described in this white paper as Real Estate Assets, for expenses related to
acquiring, maintaining and disposing of Real Estate Assets, and for general corporate purposes.
Pending the permanent use of the net proceeds from this offering, we intend to invest such net
proceeds in interest-bearing accounts and short-term interest-bearing investments described in
this whitepaper as Permissible Investments.
Unutilized funds will be held in interest-bearing instruments designated as permissible
investments.
Permissible investments may include:

•
•
•
•
•

United States government obligations.
various Federal agency bonds.
state, county, and municipal issues, special revenue bonds.
industrial revenue bonds.
and certain real estate and corporate debt securities

With respect to NYCREC use of proceeds, we intend to spend as much as we can acquiring
real estate and will try to keep operational costs at a reasonable level. The more money we
raise, the lower the percentage that may be allocated to operational costs.
We also do not believe a hard cap is required; the more money that is raised, the
greater the sum that gets redeployed in the real estate acquisition(s). Our goal is to reach
$100,000,000, however, we have allocated enough tokens, should we exceed that figure.
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USE OF PROCEEDS
ACQUISITION OF PROPERTY OR
LOANS
SAMPLE ADMINISTRATIVE/
OPERATIONAL/LEGAL TYPE
EXPENSES
We will also incur the following fees that come with
the acquisition, management, and maintenance of
the property. These include:

•

•

•

Standard due diligence costs

•
•
•
•
•
•
•
•
•
•

Title insurance and searches
Appraisals
Engineering reports
Environmental reports
Construction management consultants
Architect fees
Mortgage broker fees
Accounting & legal
Financial & insurance reviews
Miscellaneous consultants depending on
asset type

Other transaction costs

•
•
•
•
•

Acquisition fee
Finance fee
Leasing commissions
Disposition fee
Management fee

General management costs

The funds generated will be converted into USD
cash on the OTC market.
Finally, a portion of all funds will go towards listing
NYCREC on cryptocurrency exchanges. However,
the exact amount required in listing fees is difficult if
not impossible to determine ahead of time because
exchange listing fees often change.
If we don’t sign a contract that fits our criteria
within 12 months, we plan to distribute 50% of
the interest we’ve accumulated on the raise via
airdrops.
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